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Background:

	Purpose of the Market Analysis Report:

	· To gain an accurate picture of job demand in the specific workforce area that your curriculum/program addresses
· To be able to determine how well your curriculum/program prepares graduates for the workplace or further education


	Qualities of an effective Market Analysis Report:

	· Uses all relevant, available and up-to-date information including published reports from a variety of sources, interviews with local industry, other appropriate resources
· Details specific job types/positions
· Details specific tasks/qualities needed by graduates assuming those positions



The market analysis report crystallizes the first formal step in aligning or revalidating previous alignment of your IT curriculum with the IT skill standards.  
The market analysis report assumes a few things:

· The research you perform can be tied back to the skill standards.  The skill standards are a means of establishing a common language so that “apples are apples” when describing the IT job clusters and job tasks most in-demand in your area.  
· The market analysis report also assumes that you have been able to get a sense of which skill standards stand out as the most important for an entry-level technician in your local job market (or whatever level of technician your program trains).  As you saw when you watched the video of Lynn interviewing Joye, entry-level programmers perform limited parts of each key activity.  
· When you write this report, please refer to the appropriate job cluster in the IT skill standards and refer to the appropriate critical work functions and key activities when discussing what you know about the tasks entry-level technicians in your area perform. 

The following is a set of guiding questions that will help you contextualize your report.  It is organized into four sections:
1. Program description

2. Previously known workforce demand

3. New information generated as a result of your research this summer/fall
4. Surprises, “I thought so’s,” limitations

1.
Describe your program:

· What program are you doing market research for?  
· Is this an already existing program or a new one?

· Detail the number and content of courses  

· What career and/or educational pathway does this course/program address?
· Be specific.  For instance, does it address the career pathway of a database developer or does it prepare students to be database administrators with the option of going further in school to become database developers?

· What jobs would a graduate of your program realistically be able to obtain?

2.
Describe previous workforce demand research:

· What local (or other) workforce demand does this program meet?

· What kinds of companies are hiring locally or in the market you’re responding to?

· Describe the number of employees they hire

· Describe the job duties an entry-level technician graduating from your program would typically have in these companies
· From where has your information regarding workforce demand been gathered?

· When was this information last generated?

3.
Describe the purposes and scope that the market research addresses:

· What new information did you want to gather?

· What sources did you hope to access?

· What sources were you able to access?

· What new information were you able to gather?

4.
Surprises, “I thought so’s,” and any limitations of your research:

· In the gap analysis report that follows the market analysis you will thoroughly examine the impact that your new research has on your current curriculum.  However, describe here any surprises you found in doing your research.  

· Describe whether and how the research corroborated what you already know

· Describe important, if any, limitations of your research and how you plan to compensate for this lack of information in planning your curriculum
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